Jena’s Vision

history | community | landscape

The Jena Town Plan is a blueprint that outlines how the
town plans to develop in the future, addressing issues
such as transportation, open space, housing and land use.
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4 Project Update
4 Plan Outline & Organization
i Next Steps



Update

i FollowUp DOTD Meeting
x Town Hall Pilot Project
4 Strand Theater Project



Schedule

2009

2010
May June  July Aug Sept Oct Nov Dec

Jan Feb Mar

PHASE lll: REFINEMENT
3

32 TRIP 4: Community Open Hous-é"' »x

3.4 TRIP 5: Community Open House *
3.5 Final Plan

Y
PHASE IV: IMPLEMENTATION

4.1 TRIP 6: Adoption Presentation w
4.2 Post Adoption Assistance

Consultant Team Work

A\ Milestone Work Product & Public Input/Presentation




Framework Plan
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Chapter 1: Plan Introduction

x What Is the Town Plan?

+ Project Goals

i Opportunities & Challenges
i Smart Growth Principles



What Is the Jena Town Plan ?

4 A Guide for Future Decistdaking
i An EXpression of the (
i0OAspirational 6 and ol r
4 Describes What Jena Hopes to Become
A Sets the Tone for Attracting New Development
A Inspires Existing Residents and Business Owners
i General Topics

4 Land Use, Transportation, Housing,
Open Space, Economic Development



Project:Goals

i Determine Future Alignment and
Character of Highway 84

4 Activate Downtown andentify
Appropriate Type and Form of Infill

i Preserve the Natural Environment,
Link Community Open Spaces

i Create Additional Housing
Opportunities

i Expand Existing Employment
i Leverage Regional Opportunities




Chapter 2: Research & Analysis

i History
4 Previous Planning Efforts

4 Planning for Smart Growth
A Highway 84 Phase 0 Study

4 Population & Demographics
i Existing Condition Images

4 Analysis Maps

i Scale Comparisons



Chapter 3: Public Outreach

i Pre Charrette (1st Open House/Stakeholders)
i Charrette Week (Top Issues)

i Post Charrette (DOTD meeting/2nd Open
House/Stakeholders)



The Charrette Week

Time

FRIDAY
July 24

SATURDAY
July 25

SUNDAY
July 26

MONDAY
July 27

TUESDAY
July 28

WEDNESDAY
July 29

THURSDAY
July 30

2:00 am

200 am

10:00 am

11:00 am

1200 pm

Team Arrival

phe8:30am - 12:30 pm

Visioning Session

Open Design Studio

Open Design Studio/
Technical Meetings

Open Design Studio/
Technical Meetings

Closed Design Studio

Mayor/Council Debrief

Team Departs

1:00 prm

Lunch

200 pm

Studio Setup

3:00 pm

400 pm

Team Tour

500 pm

Presentation
Preparation

6:00 pm

7400 pm

.E:I:II:I pm - 7:00 pm
Kick-off Presentation

Brainstorming/
Conceptual Designs

Open Design Studio

Open Design Studio/
Technical Meetings

Open House
Preparation

Open Design Studio/
Technical Meetings

Closed Design Studio

Dinner/Progress Review

8:00 pm

900 pm

1000 pm

Dinner/Free Time

Dinner/Free Time

Open Design Studio

.ﬁ:m pm - 8:00 pm
Drop-in Open House

Dinner/Progress Review

Presentation
Preparation

Dinner/Progress Review

Open Design Studio

Open Design Studio

.71!) pm - 8:00 pm

Final Presentation

Dinner

Friday's kick-off presentation will be held at the Choctaw Tribal Center. All ather public events and the design studio will be at Jena Town Hall. For additional information please visit
the project website @ www.Jenavision.blogspot.com




Participation

A

A

A

A

Saturday Morning- Visioning Session (49)
Sunday to Wednesday Design Studio (43)
Monday Night- Drop-in Open House (19)
Wednesday Night- Presentation (102)



Eriday: Evening KreRiff




Saturday Morning: Visioning



