
Harrisonburg  Harrisonburg  
Vision & Action PlanVision & Action Plan

Come help shape the future of your community

Have any questions? Contact Ginger Grand Breithaupt @ ???????

WORK-IN PROGRESS
Monday, December 9th, 4pm

First Baptist Church 
600 Bushley Street

OTHER EVENTS TO ATTEND

Sat 12/7/19 
Tours starts at 1:00pm

Catahoula  
Parish Library 

300 Bushley Street 

Mon 12/9/19 
Meeting starts at 6:00pm 

First Baptist  
Church 

600 Bushley Street

Downtown  
Walking Tour

Walk-in  
“Office Hours”

Sun 12/8/19 & Mon 12/9/19 
Drop in anytime between 

9:00am - 6:00pm

Catahoula Parish Library 
300 Bushley Street

Work-in Progress 
Presentation
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TODAY'S PRESENTATION

• Workshop Goals
• Workshop Recap
• Vision for the Future



3  |  Work-In Progress 12/09/2019 HARRISONBURG 
VISION & ACTION PLAN

BIG THANK YOU TO!

• Village of Harrisonburg (funding)

• Harrisonburg Service League (funding)

• Catahoula Parish Library (meeting space)

• First Baptist Church (meeting space)

AND ALL THE PEOPLE THAT PARTICIPATED OVER THE 
LAST 3 DAYS
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GOALS: PLANNING AND VISIONING WORKSHOP
1. Create a strategy for growth and retention moving forward

• How can Harrisonburg build on its existing assets?
• Can Harrisonburg become a destination in the region? What is missing from Harrisonburg?
• What can Harrisonburg do to retain existing residents? To attract new residents? New businesses?
• Can existing residents and business owners be inspired?

2. Create a preliminary future planning framework for the Village
• Create a document that can be used to guide and prioritize future private and public investments
• Create a document that can be used to facilitate outside funding
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4-DAY PLANNING AND VISIONING WORKSHOP 
6-Dec
Friday 

Key Public Event

Open to the Public

Special Meeting

Consultant Team Work

Driving Tour

Walking Tour

Team Meeting

Walk-in 
“Office Hours” 

Catahoula Parish Library 

Work-in Progress 
Presentation

First Baptist Church
600 Bushley St

Walk-in 
“Office 
Hours” 

Catahoula 
Parish 
Library  

9-Dec
Monday

Walk-in 
“Office Hours” 

Catahoula Parish Library 

Team Lunch

Stakeholder
Meeting

Stakeholder
Meeting

Stakeholder
Meeting

7-Dec
Saturday

8-Dec
Sunday

Harrisonburg: Downtown Vision and Action Plan

Stakeholder
Meeting

Visioning Session 
First Baptist Church

600 Bushley St

Team Lunch

Team Brainstorming/ 
Additional Field Work 

Downtown Walking Tour
 Meet at 

Catahoula Parish Library

Walk-in 
“Office Hours” 

Catahoula Parish Library  

9:00 AM

10:00 AM

11:00 AM

12:00 PM

1:00 PM

8:00 PM

Team Arrives / 
Meet & Greet 

Team Lunch

2:00 PM

3:00 PM

4:00 PM

5:00 PM

6:00 PM

7:00 PM

Walk-in 
“Office 
Hours” 

Catahoula 
Parish 
Library   

Team Meeting

Stakeholder
Meeting

Stakeholder
Meeting
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VISIONING SESSION
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VISIONING SESSION
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AfterVISIONING SESSION
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VISIONING SESSION
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BeforeVISIONING SESSION
TABLE 1
1. River Recreation

 » Tours, restaurants on the water, place to fish
2. Downtown

 » Connect to the walking trail, better lighting, 
add sidewalks, improve accessibility, golf 
carts

 » Lighting should not detract from seeing the 
stars at night from Fort Hill

3. Areawide Connectivity
 » The River, boat tours, canoe rentals, RV 
parks all connected, different walking trails

4. Revitalizing Fort Hill
 » How to connect to, schedule events/more 
programming, more activity up on the hill 
would make it safer

5. Signage 
 » Gateway signage needed for Downtown from 
Highway 8

 » Historic wayfinding needed for Downtown

 » Historic informational signage needed
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AfterVISIONING SESSION
TABLE 2
1. Renovate the Old Beasley Building

 » Paint outside, fix bathrooms
 » Museum, historic pictures, stories, videos
 » Move artifacts from Courthouse
 » New focal point of Downtown
 » Catalyst - revitalization of Sicily
 » Need help selecting colors

2. New Riverfront Park
 » Turn land between Fire Station and old 
Bridge into a park

 » Improve old Bridge, make more accessible 
– add benches and interpretative history, 
Veterans memorial, old signs, history of the 
bridge

 » Basketball court, splash pad 
 » Incorporate/connect to/reestablish the old 
ferry landing

3. Restore the Sargent House 
 » Acquire the Sargent House
 » In disrepair, falling down – big part of the 
history of Harrisonburg that could be lost - 
needs to be saved

4. Town-wide Walking Trail  
 » Walking trail from Farmer's Market through 
town, connect to Fort Hill

5. Fort Hill  
 » Clear underbrush, see what the Fort looked 
like – so you can see the embankments, now 
you can’t tell because of all the brush



16  |  Work-In Progress 12/09/2019 HARRISONBURG 
VISION & ACTION PLAN

VISIONING SESSION
TABLE 3
1. Connect to the River

 » Walking, hiking trail that connects the River 
to the Cemetery to the Farmer's Market

2. River Tours 
 » Columbia to Harrisonburg
 » Events planned around when passengers get 
off 

 » Flotilla on the river (Mardi Gras)
 » Could be a place for fishing guides

3. Old School Site 
 » Utilize for economic growth
 » Active shooter training center by the Sheriff’s 
Department – market to wider area

 » Incubator space for new businesses

 » Use for training opportunities for other local 
companies they may currently go out of the 
area because they lack meeting space

4. Historic Wayfinding  
 » Plaques or kiosks that talk about the rich 
history of the area - Fort Beauregard Park & 
Downtown area.

 » Beautification and lighting – specifically 
Fort Beauregard – currently not well lit, 
dangerous – make it look better

 » Clock tower
5. Places to Stay and Eat   

 » Start with something simple like an RV park 
or rustic cabins, once things begin to take off 
the maybe there will be a market for hotels 
and bed and breakfasts
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WORD CARDS: NOW
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WORD CARDS: NOW
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WORD CARDS: FUTURE



20  |  Work-In Progress 12/09/2019 HARRISONBURG 
VISION & ACTION PLAN

COMMENT CARDS
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EXIT SURVEY
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DOWNTOWN WALKING TOUR
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DOWNTOWN WALKING TOUR
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DOWNTOWN WALKING TOUR
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BRAINSTORMING
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INITIAL CONCEPTS
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ADDITIONAL FIELD WORK 
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ADDITIONAL FIELD WORK 
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STAKEHOLDER INTERVIEWS 
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STAKEHOLDER INTERVIEWS 
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FINAL PRODUCTION 
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THE VISION
Branding/Marketing 
Walking Trail 
Sicily Street
Riverfront Park 
Fort Hill
Cemetery/Mounds
Farmer's Market/Sports Complex 
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BRANDING/MARKETING STRATEGY

casestudies

Arkansas Delta

town planning 

economic development

community branding

historic preservation

www.arnettmuldrow.com

Arkansas Delta recognized the need to create a system to unite the 

efforts in marketing and branding of all of the groups that currently pro-

mote the heritage and attractions of the region. This unification of efforts 

would serve all organizations by driving the effectiveness of resources 

farther and by setting the expectations of the marketplace. 

The Arkansas Delta region is made up of 15 counties in the East of 

Arkansas on the Mississippi River Delta. Because of the connection with 

the land and nature, a rich brown and blue-green will be the color. These 

colors will be the basis of a complementary color palette for the brand. 

The font has been customized to create a flowing 

connection between Arkansas and the Delta. The 

icon is a triangle, the delta symbol, with a river flow-

ing through it. Finally, we introduce the tagline, “Soil 

& Soul.”

Celebrate the Difference 
between “u” and “I”

The rich soil that 
makes up the Arkansas 

Delta was deposited 
from all over by the power 
of the mighty Mississippi 

River. People from all over 
are flocking to the Arkansas 

Delta to see the places, people 
and history that make up this 

rich land. The question is, when 
you visit, what will you leave 

behind? Come experience the 
Arkansas Delta, it’s soil and it’s soul!

For more information on the arkansas Delta, please visit www.soilandsoul.com

f e s t i v a l

PROJECT



42  |  Work-In Progress 12/09/2019 HARRISONBURG 
VISION & ACTION PLAN

PERFECTLY SEASONED.

O P E L O U S A S

Adding Flavor 
Downtown
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It is 
Great 
to be
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PANTONE
4695 C

PANTONE
188 C

PANTONE
179 C

PANTONE
153 C

PANTONE
1615 C

PANTONE
385 C

PANTONE
7498 C
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GATEWAY/ENTRANCE TO DOWNTOWN 
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GATEWAY/ENTRANCE TO DOWNTOWN 
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GATEWAY/ENTRANCE TO DOWNTOWN 
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DOWNTOWN
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SICILY STREET
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SICILY STREET

BEASLEY BUILDING
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SICILY STREET
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SICILY STREET

STATE BANK BUILDING
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SICILY STREET

SARGENT HOUSE 
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RIVERFRONT 
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RIVERFRONT PARK
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RIVERSIDE PARK
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FORT HILL
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SCHOOL 
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HARRISONBURG CEMETERY
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HARRISONBURG CEMETERY
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SPIRITS ON THE HILL
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INDIAN MOUNDS
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FARMER'S MARKET
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FARMER'S MARKET
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• Old High School/Business Incubator
• Army Corps Landing/RV Park 
• Business Park
• DOT Staging Area

ADDITIONAL IDEAS




